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This workbook explores the critical intersection of lived experience and safeguarding practices. It
aims to equip professionals with the knowledge and tools to integrate lived experience meaningfully
and ethically into their work, ultimately enhancing the safety and well-being of vulnerable individuals.

Overview of Lived Experience in
Safeguarding

Lived experience refers to the first-hand knowledge and understanding gained from personal
experiences of trauma, abuse, neglect, or other adverse circumstances. Integrating this perspective
into safeguarding offers invaluable insights that can challenge assumptions, identify systemic gaps,
and improve the effectiveness of interventions.

Importance and Value

e Enhanced understanding Lived experience brings unique value to safeguarding by:

e Improved empathy

e Identification of hidden risks Providing nuanced perspectives: Challenging professional
e More effective interventions  assumptions and highlighting the realities of vulnerable

e Empowering service users  Individuals.

Improving service design: Ensuring services are responsive,
accessible, and culturally sensitive.

Building trust and rapport: Fostering stronger relationships with
service users, leading to more open communication and effective
support.

Gaps in Systems

Traditional safeguarding systems often overlook the importance of lived experience, leading to:



Limited understanding of complex trauma: Failing to recognize the long-term impact of
trauma on individuals and families.

Ineffective interventions: Implementing strategies that are not tailored to the specific needs and
experiences of service users.

Re-traumatization: Unintentionally causing further harm through insensitive or inappropriate
practices.

Lack of accountability: Failing to learn from past mistakes and adapt systems to prevent future
harm.

Impact on Professional Practice

Integrating lived experience requires professionals to:

Develop self-awareness: Reflect on their own biases and assumptions.

Practice active listening: Truly hear and understand the experiences of others.

Embrace vulnerability: Acknowledge the limits of their own knowledge and expertise.
Collaborate effectively: Work in partnership with individuals with lived experience to co-create
solutions.

Integrating Lived Experience into Services

Advisory boards Meaningful integration can be achieved through:
Training programs
Policy development
Service evaluation
Peer support initiatives

Establishing advisory boards: Including
individuals with lived experience in decision-
making processes.

Developing training programs: Educating
professionals on trauma-informed practices and
the value of lived experience.

Involving lived experience in policy
development: Ensuring policies are informed by
the realities of those they affect.

Utilizing lived experience in service
evaluation: Gathering feedback from service
users to improve the effectiveness of
interventions.

Creating peer support initiatives: Providing
opportunities for individuals with lived experience
to connect with and support one another.



Professional Insight

Remember, integrating lived experience is not about expecting individuals to solve problems for
professionals. It's about creating a collaborative and respectful environment where diverse
perspectives are valued and utilized to improve safeguarding practices.

Reflection Questions

How can | create space for lived experience within my team?

e What biases might | hold that could prevent me from truly hearing the experiences of others?
How can | ensure that individuals with lived experience are meaningfully involved in decision-
making processes?

e What changes can | make to my practice to be more trauma-informed?

Practical Action

Identify one small step you can take this week to integrate lived experience into your work. This could
be as simple as asking a service user for feedback on a service or attending a training on trauma-
informed practice.

This workbook has explored the vital role of lived experience in safeguarding. By embracing a
trauma-informed, lived experience-led approach, professionals can enhance their understanding,
improve their practice, and create safer, more supportive environments for vulnerable individuals.
Remember to consistently reflect on your practice, seek ongoing learning opportunities, and prioritize
the voices of those with lived experience in all aspects of your work.
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